


Johnson Water District
3748 W Highway 87
Roosevelt, UT  84066
Board of Trustee Meeting
Minutes
September 17, 2026

1. CALL TO ORDER:
CONVENED: Regular Board Meeting convened at 6:30 p.m. The meeting was called to order by Daniel Crozier.

2. [bookmark: _Hlk146094997]ROLL CALL:	Daniel Crozier		Chairman 
James Smart 		Vice-Chairman (absent)
Drew Eschler		Trustee 
Paul Percival		Trustee 
Tommy Henderson	Treasurer (absent) 
Wesley Hanberg	Manager
Cindy Duncan		Secretary 

     VISITOR: Eric Rube, Jones & DeMille Engineering		
     VISITOR: Craig Nebeker, Sunrise Engineering					
    



Public Hearing
Johnson East System Improvement
September 17, 2026
3748 West Highway 87
Roosevelt, UT  84066

We will be having a Public Hearing tonight to discuss Ioka Water Line Replacement. 

· It was moved by Drew Eschler to go into the Public Hearing @ 6:30 p.m. at the JWID office at 3748 W Highway 87 Roosevelt, Utah, second by Paul Percival, all approved. (Drew Eschler yes - Paul Percival yes - Tommy Henderson absent - James Smart absent)

 Present:

Daniel Crozier 		
Drew Eschler			
Paul Percival				
Wesley 	Hanberg		
Cindy Duncan			
Eric Rube		
Craig Nebeker			
			


The purpose of the public hearing was to get feedback from the public on the Ioka Water Line Replacement

· JWID held a public hearing regarding the Ioka Area Waterline Replacement Project, identified as the number one priority in the JWID’s 2026 master plan update and capital improvement project list.
The proposed project includes replacement of approximately 5.9 miles of aging 8-inch PVC waterline, which is more than 50 years old, with 10-inch DR11 HDPE pipe. Approximately 2.2 miles of existing undersized 4-inch and 6-inch lines would also be upgraded to 8-inch DR11 HDPE. The improvements are intended to reduce ongoing operation and maintenance costs, improve reliability, accommodate future growth, and expand fire-flow capabilities in areas that currently lack adequate fire flow.
The estimated project cost is $6,813,000. JWID has discussed contributing approximately $700,000 in cash toward the project.
Financing options were reviewed. A CIB application through UBAG includes a requested package of approximately $4,279,000 in grant funds and $1,834,000 in loan funds at 0.5% interest for 30 years. The estimated annual payment for the $1,834,000 loan would be approximately $66,000.
A maximum financing scenario discussed would involve approximately $6,113,000 in loan funds at 4% interest for 30 years, with an estimated annual payment of approximately $357,000. The Board discussed seeking the most favorable grant/loan combination possible and keeping the annual debt payment at a manageable level.
The Board was informed that the JWID has also applied to the Utah Division of Drinking Water (DDW) and that the application times overlap with the CIB process. The JWID may evaluate the final funding packages from the respective agencies before determining the final combination of grant, loan, and District funds.
No additional user fees or special assessments are currently planned to fund the project.
Board discussion included the importance of maintaining adequate District reserves for future infrastructure needs while also demonstrating a reasonable level of District participation in the project. No final financing amount or terms were established at this hearing. A subsequent public hearing is anticipated once specific financing terms are available.


There were no public questions or comments.

· It was moved by Paul Percival to close the Public Hearing on the Ioka Water Line Replacement @ 6:49 p.m., second by Drew Eschler, all approved. (James Smart absent - Tommy Henderson absent - Drew Eschler yes - Paul Percival yes)


Regular Board Meeting
September 17, 2026
3748 W Highway 87
Roosevelt, UT  84066
	


3. MINUTES:
•      It was moved by Paul Percival to accept the minutes for August 20, 2026, Board Meeting, as amended, second by Drew Eschler, all approved. (Drew Eschler yes - Paul Percival yes - Tommy Henderson absent - James Smart absent)





4. REPORTS:
  	    Financial Reports:
•    The Operational Budget Report was handed out for Board Member to look over. A copy of the Vender Register was handed out on checks that were written for August 2026. It was moved by Drew Eschler to adopt the financial report, second by Paul Percival, all approved. (Drew Eschler yes - Paul Percival yes - Tommy Henderson absent - James Smart absent)


	VISITOR: Craig Nebeker, Sunrise Engineering
· Craig Nebeker of Sunrise provided project updates concerning the Independence Connector Project. Weldon Construction is expected to repair areas of settled asphalt by late September. The ladder has been replaced. The final acceptance has been signed and sent to Weldon Construction.
· East System Project 2026: Progress was reported on several pipeline easements. Documents involving Don Fillingham and Robert Belnap have been recorded. Coordination continues with Tracy and Peggy Killian. Easement discussions involving Moon Lake and SM Energy are ongoing. SM Energy has agreed to an 18-month timeline for a one-inch meter connection.
· For the tank project, JWID has reached an agreement with JD Brisk concerning a 3.57-acre lot purchase and a credit related to a three-quarter-inch meter connection. The County continues to work through title issues involving tribal land near the project site.
· Pipeline Construction award went to Patriot Precision; a change order will need to be signed once the cost of materials have been taken out of the bid amount. JWID will be responsible for purchasing the material for the project. Construction is scheduled to begin Spring of 2027.
· Dale Cox Construction has been awarded the tank project, with construction anticipated to begin in early spring 2027.
VISITOR: Eric Rube, Jones and DeMille Engineering
•	Pole Line Road Water Line Negotiations: The board will plan to attend DCSSD#2 next board meeting with Wesley Hanberg to discuss the project.
5. Additional Personnel Discussion:
· Wesley Hanberg raised the possibility of adding personnel due to the increasing size and workload of Johnson Water Improvement District.
· The Board discussed whether additional staffing would be better suited to field operations, office operations, seasonal work, or other temporary assistance. Board members emphasized the need for documented workload information and a clear justification before committing to a new full-time position.
· The possibility of seasonal employees or interns through workforce services was discussed to assist with filing, answering phones, and other workload needs. The Board noted that a full-time employee represents a significant long-term financial commitment, including benefits.
6.   New Well Discussion:
· Wesley Hanberg reported information from a rural water conference concerning a water treatment facility that produces chlorine on-site using salt and electricity.
· A feasibility study would need to be performed for treatment of existing well water due to elevated sodium chloride and manganese levels. Any proposed treatment system would require appropriate pilot testing and approval from the State of Utah before full implementation.
· The Board discussed the potential benefits of improved water quality while recognizing that treatment could involve significant capital and operating costs.

7. Manager Report:  
· Truck Replacement: There was additional discussion made on truck replacement. The board would like Wesley Hanberg to investigate a 2026 model; there may be year end rebates that would lower the purchase cost.

· Well Update: Wesley Hanberg provided an update on a recent well repair. An unexpected expense of approximately $16,000 resulted from troubleshooting related to an electrical drive setting; the issue was determined not to be a motor failure.

· The Board discussed possible pre budget meetings in October and November to allow additional review and preparation before the December public hearing.

8.   ADJOURNEMENT: It was moved by Paul Percival to adjourn at 8:59 p.m.

APPROVAL:

Daniel Crozier - Chairman
Attest:

Cindy Duncan, Secretary



